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Emailed letter for attention: All Councillors  
 
12 Dec  2012 

 
Re:  Ordinary Council Meeting  12 Dec 2012 
 
Item 18: Council Meeting Webcasting - implementation Status Report 
 
Re: Decision to Cancel Council Webcasts 

 
Dear Councillors, 

 
TRRA sent a letter to all Councillors before the Council meeting last night recording 
it's appreciation for the webcasting of their meetings. 
 

"Item 18: Council Meeting Webcasting 
  
TRRA Inc. wishes to record its appreciation of the webcasting of Council Meetings.  
  
Those on the Tomaree Peninsula and other outlying localities are now able to view 
Council meetings without travelling to Raymond Terrace. This is a more convenient 
and safer option than travelling by car.  
  
The ability to review meetings in an archived state is also of considerable value to 
those who are otherwise occupied on the night or, those who wish to check on the 
discussion which led to a resolution.  
  
Port Stephens Council is among a growing number of progressive Councils embracing 
this modern technology."  

 
Imagine our disgust, sitting down to watch our elected representatives debating 
current issues and making decisions on our behalf, when Councillor Tucker  moved, 
with no notice,  that Item 18 be moved forward to be the first matter to be dealt with on 
the agenda, and then moved that the Webcam technology be disconnected. 
 
A short debate then took place with only Councillors Nell, Dingle and Kafer opposed 
and the motion was carried 7 - 3.  Councillor Dover then rose to speak on Item 9, the 
Mayor was heard to say "Get rid of it" and the screen went blank at 6.15pm. Port 
Stephens was unplugged! 
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We are appalled that democracy, transparency and accountability can be 
disconnected in such a cavalier fashion by this Council, and in particular the actions of 
East Ward Councillors Dover and Morello in voting for this motion without taking any 
part in the debate or attempting to put the view expressed by their own constituents 
on that very day. 
 
The only point put forward to support this motion was that Councillors Tucker, Jordan 
& Co felt constrained in what they could say in a public debate when it was being 
recorded, and that they did not want to ever be accountable for anything that they did 
say. This will do wonders for the standard of debate in the chamber. Intimidation, 
bullying, abuse and ridicule will be the order of the day as has happened in the past.  
 
We can see absolutely no situation arising where a Councillor could say anything that 
was suitable to be raised in a public meeting, that they sincerely believed to be the 
truth, could get them into any trouble with the law.  If it does not fit that criteria then is 
should not be said. 
 
In our view Councillor Morello has missed his opportunity to ever connect with his 
constituency. He has attended 5 Council Meetings so far as we know and is yet to 
even clear his throat, let alone represent us in a debate, however he must be very 
clear on what he is voting for because he is yet to ask a question.  We suppose that if 
you don't open your mouth you cannot be sued for defamation....................... but now 
we will never know what his views are. 
 
 Councillor Dover, who through her preference allocations secured the Mayor and his 
faction with such a powerful majority seems to be now totally enmeshed in its 
machinations and would undoubtedly like to avoid as much scrutiny as possible by the 
public in the future. This can be her only reason for supporting this motion against our 
wishes.  We thank Councillors Nell, Kafer and Dingle for their support. 
 
It is a big ask for constituents to leave the Bay  at 4.00pm to drive to Raymond 
Terrace and never know if a particular issue they are interested in is going to be 
moved up or down the agenda.  The last one I took my wife to went until 9.35pm 
and we did not get any dinner. The webcast was up and running, and going by the 
number of people watching it, was reasonably successful, why knock it on the head 
now after making the investment? 
 
Points for comment on report on implementation of webcasting:    
 

• Council has already invested $20,000.00 in this system. Is it to be thrown 
in the big cupboard up the end with the last lot of audio recording gear? 

• The cost seems excessive, did they get quotes or tender this out  
properly? there is no rocket science involved. 

• A lot more people were watching the webcasts than ever actually 
physically attended the Council Meetings at Raymond Terrace. (Over 788) 
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• Quite a few people are watching it later, rather than live in real time, or 
referring back to the recording for reference. 

• The note in the report about people accessing the webcast from three 
different computers is interesting, but unlikely 

• There is no reason why these recordings should not be archived as a 
permanent  'living record'  given the cost of computer storage today.  

• The technology should be investigated further to allow access by Mac 
Computers and Mobile devices like iPads that cannot access it currently.  

• There are a few technical problems with the transmission being frequently 
interrupted. The council should be fixing it, or learning how to operate it 
properly, not getting rid of it. 

• The likelihood of a Councillor being sued for something they inadvertently, 
but truthfully said in a Council meeting would have to be very small. 

• It should tend to raise the standard of debate in the chamber, if Councillors 
know that it is being recorded. What will we have when they are not being 
recorded? 

• The positive side for Councillors is that if they make a well informed, 
passionate speech about something, they can refer back to it in the future 
when their views were vindicated. 

• The negative side for Councillors is that if they cannot express their views 
in a manner that is acceptable in a public meeting and do not have 
strength in their convictions they may be held accountable for what they 
say by the people that put them there....... Unthinkable! 

 
Please don't let this last piece of transparency and accountably be trashed by 
some on this Council. This decision should be reconsidered in the best interests 
of democracy in this LGA particularly for the people of the East Ward. 
 
 Yours sincerely, 
 
Dick Appleby 
Vice President 
 Tomaree Ratepayers and Residents Association  Inc.  
 
 
 
 


